GEM Health Care Group Limited

PAYROLL CUSTOMIZATION WITH SAGE 300

@@ BAASS HAS BEEN A GREAT PARTNER AND
IS INTEGRAL TO OUR GROWTH - James Balcom, c00

About GEM Health Care

GEM Health Care Group is a
private company based in Nova
Scotia. Since 1979, the company
has been enhancing the lives of
seniors who reside in their local
communities; GEM continues to
remain a leader in transforming the
way healthcare is delivered to
seniors. Currently, GEM operates
throughout Nova Scotia, Ontario,
and Florida. This is done with the
help of 20 divisions and 2500
employees who participate in the
operation of various levels in senior
care facilities within those regions.

The Challenge

As the organization continued to
grow, as did their need for
customized accounting software.
Working with BAASS, GEM was able
to fulfill their payroll and
accounting needs as an
organization in the long term care
industry. This was ultimately done
through customizations to their
Sage 300 Premium software. Being

that the company had 20 divisions,
along with 22 collective
agreements that had their own
respective requirements, it was
evident that sufficient software
would be needed; the software
needed to be able to increase
efficiencies within the organization,
all while meeting the unique
accounting demands within the
long term care industry. Due to their
long history of working with BAASS,
GEM decided to turn to BAASS to
create software that would help
their needs continue to be met.

The Result

GEM worked with BAASS to
customize their Sage 300 Premium
software so that it would fulfill all
payroll and accounting needs in
their long term care industry.
Despite already having their current
software in place for over 20 years,
GEM decided to add some
features. The additions to their
Sage 300 Premium software
included: custom billing, long term
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care reports, and analyses for
government reporting requirements.
As will be later mentioned, these
features contributed to overall
efficiency improvement in their
organization and its different
divisions.

GEM'’s Chief Operating Officer
(COOQO), James Balcom, noted that
“BAASS has been a great partner
and is integral to our growth”.
BAASS helped GEM speed up their
filing processes; this included
processes for government agencies,
infercompany reconciliations, as
well as reconciliations of sub-
ledgers. Balcom made note of some
additional results that came out of
the solution that was implemented

by BAASS.

The decided solution streamlined
their billing system for long term
care. Furthermore, in Ontario, GEM
now had an automated cost and
revenue filing process (quarterly
and annually) with the Ministry of
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Health. With the new solution, from needs assessment, system

GEM had access to more design & configuration, software
automated processes; they had training and technical support in
automated processes for the accounting, ERP, CRM, e-Business,
government of Nova Scotia, custom developed and web
pension reconciliation, as well as  solutions, specializing in Sage 300,
accrual calculations (across Sage Intacct, Sage CRM and
various collective agreements). Sage Enterprise Management
Along with this, their software products.

gained the ability to handle ASPE
and IFRS compliant reporting
standards. Moreover, the solution
helped with standardization
across their many divisions.
Speaking of standardization, this
applied for their financial
reporting too. Their financial
reports would be completed with
financial statement notes. Overall,
the goal of increasing efficiency
within the organization was met
through various customizations to
GEM's existing software solution.
Along with this, GEM maintained
their ability to meet the unique
accounting demands in the long
term care industry.

About BAASS

BAASS is a provider and
implementer of accounting and
business management
applications for corporate and
community-based organizations
across Canada, the U.S.A, and the
Caribbean. BAASS is a full-service
technology consulting firm with
over 30 years of experience in
providing quality products,
services, and support to clients in
a number of industries.

With a complete team of certified
IT and e-Business consultants in 23
offices across Canada, the U.S.A,

and the Caribbean, BAASS offers
a comprehensive line of services
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